
FOR 413 
PROFESSIONAL PRACTICE 
COURSE SYLLABUS 
SPRING 2008 
 
 
INSTRUCTOR: Dr. A. Gordon Holley 
OFFICE: 221 Reese Hall 
TELEPHONE: 257-4926 
E-MAIL: gholley@latech.edu 
OFFICE HOURS: I am generally in my office from 8:00 AM to 5:30 PM Monday through 

Friday.  I am also available to meet with you at other times by 
appointment.  Specific office hours are: M-W-F 8:00-9:30, 10:45-12:00 
and F 1:30-3:00 

 
TEXT: No new textbook is required, however you will find that at a minimum 

you will need to refer to: 
Klemperer, David W.  1996.  Forest Resource Economics and 

Finance. McGraw-Hill, NY. ISBN: 0-97402-110-5 
Avery, T.E. and H.E. Burkhart.  2002.  Forest Measurements, 5th 

edition; McGraw-Hill, NY. ISBN:0-07-366176-7 
Davis, Johnson, Bettinger, and Howard. 2001. Forest 

Management: To Sustain Ecological, Economic, and Social 
Values, 4th edition. Waveland Press, Inc.  Long Grove, IL.  
ISBN: 1-57766-436-1 

  
PREREQUISITES: FOR 401, FOR 406, and FOR 425 

 
CLASS 
MEETINGS: Fridays, 1:00-6:15 pm, Room 7 (Auditorium) Lomax Hall 
  

 
BREAKS: Conclave/Honduras: Friday, March 7 
 Easter Break Friday, March 21 

 
OBJECTIVES: The ultimate objective of the School of Forestry is to educate people to be 

effective resource managers.  We believe that this entails, in part, the 
ability to see the linkages between all of the many attributes and uses of 
the forest.  You have taken courses in many disciplines and subject areas, 
which at the time may not have seemed linked or interconnected in any 
way.  The case study approach used in this course should provide an 
opportunity to see how all of these seemingly disparate courses in fact 
support each other and provide a basis for comprehensive planning.  
Specifically, the objectives are: 

 



- to provide students with a Òreal worldÓ opportunity to integrate the 
knowledge gained in their previous course work in the process of 
developing a solution to a resource management problem;  

 
- to give students experience in comprehensive long-range resource 

planning; 
 
- to provide experience working in a multi-person and, to some 

extent, a multi-disciplinary problem-solving team; 
 
- to provide a culminating exercise in written and oral 

communication.  
 
ATTENDANCE: The class attendance regulations as stated in the 2006-2007 Louisiana 

Tech University Bulletin (page 11) will be the policy of this class.  In part, 
ÒClass attendance is regarded as an obligation as well as a privilege, and 
all students are expected to attend regularly and punctually all classes in 
which they are enrolled.  Failure to do so may lead to suspension from the 
college or universityÓ.  Late work may not be accepted.  Absences 
resulting from sickness must be excused with a note from a physician.  
Absences resulting from University related activities must be requested 
prior to the "missed class".   

 
ORGANIZATION 
OF COURSE: The class will be segmented into assigned groups of 4 to 6 team members.  

Each team will have a separate management problem with a different 
landowner and tract or tracts of land.  Each crew will produce a 
comprehensive management plan pursuant to the objectives of their teamÕs 
landowner.  Each crewÕs plan will address the full range of resources 
residing on their tract/s and propose a plan for their integrated use and 
management.  Each crew will prepare a written report describing their 
analysis and justifying their management proposal.  A summary of 
analysis and results will also be given in an oral report to the rest of the 
class, the School of Forestry faculty, and their individual landowner. 

 
GRADING 
POLICY: Written management plan 40% 
 Oral presentation of plan 30% 
 Comprehensive forestry exam 20% 
 In-Process Reviews 10% 

 
The written management plan will comprise 40% of the total course grade.  
Criteria to be used in the grading of the management plan will be outlined 
later.  Be aware that although there will be one grade per management 
plan, all team members must submit an intra-team rating report at the 
conclusion of their oral report.  These ratings are used to determine any 
deviations in individual grades from the team grade (both higher and 
lower).  The ratings will be strictly confidential.  The ratings together with 
the instructorÕs evaluation of oral reports are the only basis for changing 



individual grades from the team grade.  The intra-team reports are 
extremely important.  An incomplete will be given to the entire crew if 
all intra-team reports are not submitted. 
 
You have only 10 weeks to prepare and present your plan.  To assist you 
in moving expeditiously through the planning process, a set of required 
written submissions and interim verbal reports are established.  These 
submissions and reports will be known as: In-Process Reports (IPR).  The 
IPRs are in place to help nudge teams along the planning process to 
ensure project completion.  

 
Letter grades earned are submitted in accordance with the guidelines 
below: 
 
 A 90.00 - 100.00 

 B 80.00 -   89.99 
 C 70.00 -   79.99 
 D 60.00 -   69.99 
 F less than 60.00 

 
 
ACADEMIC 
DISHONESTY: Academic dishonesty (e.g., cheating on the comprehensive exam, copying 

between students on your written assignments, lending your paper or 
borrowing a paper from someone and copying in any way, and plagiarism 
such as quoting and/or paraphrasing a text without citing the author and 
the text and page references, etc.) will automatically result in a grade of 
"F" for the assignment. By "copying between students . . ." I mean not 
only word-for-word copying, but also the copying of content, with or 
without copying the same words and/or the same progression of ideas.  
Although you are encouraged to work with other students, you should 
avoid the physical act of writing a paper or assignment directly with your 
classmates.  This will help avoid academic dishonesty of this type.  The 
act of academic dishonesty may also be reported to the Forestry 
Department Head and/or the Office of Student Conduct where more 
serious action (e.g., suspension / expulsion) may be taken by the 
University. 

 
 
SPECIAL ACCOMMODATIONS  
FOR STUDENTS: According to the Americans with Disabilities Act, each student with a 

disability is responsible for notifying the University of his/her disability 
and to request accommodations.  If you think that you have a qualified 
disability and need special accommodations, you should notify me and 
request verification of eligibility for accommodations from the Office of 
Student Disabilities.  Please advise me of your disability as soon as 
possible, and contact Student Disability Services, to ensure timely 
implementation of appropriate accommodations.  As a faculty member of 



this institution I have an obligation to respond upon receiving official 
notice of a disability.  However, I have no obligation to provide retroactive 
accommodations. 

 
 
OTHER IMPORTANT 
INFORMATION: This course has very high levels of professional expectations.  Therefore, 

only work that meets minimum professional standards will be accepted.  
This means that unless otherwise noted, all assignments will be either 
typed or word-processed and will follow the guidelines given in class.  
Neatness, grammar, spelling, and content are all important.  You are 
preparing for a field that will offer many challenges and as your teacher I 
have a duty to you to make sure you go into that world prepared.  This 
course will be demanding, but if you have come this far in college there is 
nothing in this course you cannot handle. 

 
You should consider this course as a trial run on offering a professional 
service for a client whether it be an organization by whom you are 
employed, or a private contract. The landowners are real, the forest 
resource is real, and the work accomplished reflects your best effort.  
Throughout this course I will act more as a sideline mentor.  In other 
words, you are not working for me, but are using me as a sounding board 
as to accepted practice, what is complete and high quality work, where the 
weak spots may be in your approach, etcÉ  This should be the work 
quality that you would do if you were billing a client for your effort. As 
you speak to landowners and visit public offices, you establish a 
reputation both as an individual and as a Louisiana Tech student.  
Courtesy, politeness, and professional decorum are always expected. 
 
Getting the work done for this course requires communication and self-
discipline.  Weeks will pass rapidly.  Serious work early in the quarter will 
get most of the project behind you.  Procrastination will leave you 
frustrated and poorly prepared to complete the project.  You may be 
assigned to a crew with a person or persons you would prefer not to work 
with; Deal with it!  In your professional life the same will likely happen as 
well.  Treat you coworkers with respect and courtesy and they should do 
the same for you. 

 
 
 
 



FOR 413 
PROFESSIONAL PRACTICE 
SPRING 2008 
MANAGEMENT PLAN OUTLINE 
 
All plans should include: 
 
1) Executive summary 

Brief description of project 
Brief summary of findings 

 
2) Introduction 

I. Description of the project  
II. Ownership goals and objectives 

Discussion of the ownerÕs objectives, values, and constraints   
Describes what the landowner wants to gain from the property. 
Maybe multiple objectives Ð Must be ranked 

III. Key assumptions for the analyses 
 

3) Boundary descriptions 
Legal descriptions of the property 
Maps help to describe the physical attributes of the property. 
Should include: 
 Property locations in reference  
 Arial Photos 
Lawsuits 
 

4) Resource Inventory 
More resources than we usually think of: 
 Soil 
 Water 
  Wildlife 
 Access 
 Vegetation 
 Recreation 
 Historical0 
 Timber : 

Stands Number 
Species Volumes 
Ages Condition 
Sizes Diseases & Pest 
Growth É  

 
5) Management options 

Detailed options and how they relate to objectives. 
Should include multiple components: 
 Silvicultural 
 Biometrics 
 Economics 
Should be long reaching Ð long enough to reach goals, rotation, regenerationÉ  
 

6) Management recommendations 
Your professional recommendations as to which options will satisfy landowner goals and objectives 
 

7) Activity Schedule 
Specifies a timeline for recommended activities 



Allows for contractors to be hired, to carry out the plans 
 
 

Should also include: 
  Plans for updating Ð Plan not a bible Ð conditions change 
 Management literature Ð State Extension white pages, FS docs 

 
 

Management plan formatting and layout 
 

Cover Sheet 
 
Table of contents 
 
Executive summary 

An executive summary should be no more than a few pages and it should summarize all the other sections 
of your plan. I t should include key f inancial numbers from your plan, as well as brief summaries of other 
important sections. 
 

Plan 
 
Appendices 

Any extra information the landowner might use: 
Wildlife info 
Vegetation info 
Record keeping suggestions for all management expenditures and activities 
State and Federal regulations 
Historical prices 
É  

 
Index is not necessary, but a nice and helpful touch 



FOR 413 
PROFESSIONAL PRACTICE 
SPRING 2008 
CRITERIA FOR EVALUATING MANAGEMENT PLAN 
 
Evaluation of your teamÕs management plan is necessarily subjective.  However, it may help to 
list the general criteria used and their relative weights.  NOTE: The list of criteria is not to be 
viewed as a report outline.  That is, the criteria do not have to be satisfied in the order shown.  
All the criteria are stated as questions that I should be able to answer after reading the entire 
report.  The written management plan comprises 40% of the course grade, but can be modified 
(by ratcheting up or down individual grades) by intra-team reports. 

Weight (max points) Criteria 

(4) Introduction and Background 

1. Is it in a logical place in the report? 

2. Does it focus on the client, situation, and land being 
analyzed in describing physical, biological, economic, 
and institutional conditions? 

3. Does it put the client, the situation and the tract of land 
into perspective in time and space? 

4. Does it describe the purpose of the analysis and the 
report? Is the scope of the analysis clear?  

(5) Objectives and Constraints 
  

1. Are the objectives and constraints of the client clearly 
presented? 

2. Is there a clear hierarchy of client objectives - the 
realization that some things are more important to the 
client than others? 

3. Are economic, institutional, technical, and time 
constraints clearly distinguished and identified? 

4. Are constraints well-stated in measurable terms? 
5. Are the objectives and constraints valid and relevant to 

the situation?  
 
(15) Analysis, Evaluation, Selection of Recommended Alternative 

1. Is it clear how the analysis was intended to be done? 
2. Is the analysis related to the objectives and constraints 

of the client? 
3. Are assumptions clearly stated? 
4. Are criteria for evaluation clearly stated and derived 

from objectives? 



5. Is it clear which alternatives were considered for in-
depth analysis and which were rejected? 

6. Are the limitations of the analysis clearly stated and 
discussed? 

7. Is it evident how weights were assigned to each 
criterion? 

8. Is it clear how things were calculated - is enough 
information presented so work can be checked? 

9. Are all units of measure clearly presented? 
10. Are alternatives clearly evaluated in terms of specified 

criteria? 
11. Given the analysis, is it clear how an alternative is 

selected? 
12. Does the analysis and evaluation make the reader 

aware of trade-offs among the several objectives?   
 

(8) Information and Data Retrieval 
1. Are the data and information employed substantive 

and up-to-date and of adequate quality given needs of 
the problem and constraints faced by the team? 

2. For published material - is there evidence of a 
thorough library search? Are latest publications 
referenced? 

3. For interviews - is there evidence that an attempt was 
made to seek the most authoritative source on a 
subject? Are hearsay and opinions clearly 
distinguished from facts in the report and given proper 
weight? 

4. Is there a clear purpose related to the project for all 
data and information presented in the main body of the 
report and the appendices? 

5. Was the collection of data and information sensitive to 
the assigned tract of land? Are extrapolations of 
information from other areas carefully explained in 
terms of similarities and differences compared to the 
assigned tract? 

6. Does collection, use, and discussion of data and 
information show good knowledge of forest resources 
and related subject matters?   

 
(8) Writing Quality 

1. Is the report well-edited and cohesive? Is there a 
common thread throughout--does it flow? 

2. Is it neat, easy to read? 
3. Is discussion crisp, to-the-point - is there a purpose for 

everything in the report? 
4. Is referencing of data and information clear and 

consistent throughout the main body and appendices? 
5. Are tables, figures, and charts well-labeled and clearly 



presented? (NOTE: Tables, figures, and charts should 
"stand on their own" as much as possible without 
cross-referencing the text.) 

6. Are all tables, figures, charts, and appendix materials 
referred to in the text? (NOTE: This is a good way to 
spot materials which don't need to be in the report as 
well as finding things you forgot to reference.) 

7. Are good examples used to emphasize points? 
8. Does the paper exhibit good grammar and spelling? 

 



FOR 413 
PROFESSIONAL PRACTICE 
SPRING 2008 
CRITERIA FOR EVALUATING ORAL PRESENTATION 
 
 
Oral presentations of your management plan constitute 30% of the course grade.  Grading is 
necessarily subjective but is based on the following checklist of presentation content and form. 

CONTENT 

(5) Are owner objectives presented and discussed?  - Is it clear how accomplishment 
of objectives is to be measured?  - Are any critical constraints presented and 
discussed? 

  

(5) Is analysis presented in a concise manner but in sufficient detail so that the 
listener can follow and judge its quality?   - Are critical assumptions indicated 
and discussed?   - Are critical judgments by analysts indicated and discussed? 

  

(5) Is material presented in a logical fashion so that the listener can understand how 
conclusions follow from analysis?   Is it clear how analysis relates to objectives? 
 Are conclusions and recommendations clearly presented? 

 

FORM 

(5) Did team project a professional image? 
 
(2) Does presentation follow logical order and flow smoothly? 
 
(2) Did all team members participate? 
 
(2) Were visual aids clear, useful? 
 
(2) Were questions thoughtfully considered and answered? 
 
(2) Was time limit (45 minutes) observed? 

 


