ANS 489/589C-684
Introduction to Rural Economic Development
Summer 2010

Assistant Professor:
Aaron Lusby

Office: 123 Reese Hall

Phone: 318-257-2451



E-mail: alusby@latech.edu

Office Hours: MW 2-4pm; TTR 10-11:45am, 1:30-4pm; by appointment or just come by

Class Meeting: Online through Blackboard

Textbook: Community Economics: Linking Theory and Practice, 2nd Edition, by R. Shaffer, S. Deller and D. Marcouiller

Course Objectives:

· Students will gain basic understanding of economic development concepts such as growth theories, externalities and market development.

· Students will learn the tools necessary to understand, develop, and evaluate a strategic plan for community economic growth.

· Students will understand the financial and economic aspects of budgeting and decision-making in local government.

Class Preparation

· All class materials will be available on the Blackboard page under Course Documents, including PowerPoint lectures, reading materials (other than the textbook), examples and keys.  Each lecture will have a PowerPoint slide show and an accompanying audio file.  You will need the latest version of Windows Media Player to hear the audio.  Each lecture will have a discussion board forum available for students to post questions.  I will check these forums for posted questions each weekday at 4pm.
· While there are no prerequisites for this course, if you have not had AGSC 201, FOR 201 or CIS 110 or are not already familiar with MS Office or other similar software, you may have a difficult time completing the assignments.  Contact the instructor if you have questions about using software.

· There are several campus computer labs available with MS Office for those students who come to campus.  Some are listed here: Labs; there is also a small computer lab on the second floor of Reese Hall and a new lab in Lomax Hall Room 3.  If you don’t like or don’t have MS Office, go to http://www.openoffice.org/ for free software that is similar to MS Office.

· Because we don’t meet in person, it becomes incredibly important that you look at homework assignments well ahead of the due date so that you can ask me questions.  Online courses require strong self-discipline; it’s up to YOU to read the material and go through the lectures; it’s up to YOU to work through the examples; it’s up to YOU to ask me questions about the material.

· Changes in the Schedule, in Homework due dates or other announcements will be delivered via email.

Contacting the Instructor:

This is an online class, but that does not mean you cannot come to my office for help with the material or with the homework.  My office hours are listed above, or you can make an appointment with me if you want to ensure I will be in office.  You can leave me a voice mail at my office phone number, or you can email me.  Additionally, you can post questions in the discussion board forums on Blackboard.  DO NOT call me at home.  I do not carry a cell phone.  It is unlikely that I will be able to check email or discussion board forums at night or on weekends; the best time to contact me is between 8am and 5pm Monday through Friday.

Student outcomes:

· Homework Assignments:  Each section of the course will have a corresponding assignment.  The homework will be very applied in nature in an attempt to show the student how the course material can be used in an actual operation.  Students should complete the assignment and email it to the instructor by the due date.  Students taking the course for graduate credit must complete the graduate assignment.  Assignments delivered after the due date will be considered late and receive no credit.  DO NOT USE THE DIGITAL DROPBOX TO TURN IN ASSIGNMENTS.  There are no tests or quizzes in this course.
Grades will be assigned on the following scale:



90% and above
A



80-89%

B



70-79%

C



60-69%

D



59% and below
F

Course Outline

1. Economics: Background Fundamentals


MRS, MRTS, Utility, Supply and Demand


Pareto Optimality


Externalities


Assignment: review of economic fundamentals

2. Growth Theories


Rostow-Kuznets, Income distribution



Critiques


Structural Change theories, patterns of development



Critiques


Solow-Swan Neoclassical, Solow-Swan and space



Critiques


Endogenous Growth



Critiques

Course Outline (continued)


Assignment: Describe your home community: what stage of development is your home community in?  What type of economy would you say it is – traditional, manufacturing, service?  Which growth theory do you think is best and why?

3. Space and Community Economics


Profit max and demand factors of location


Approaches to profit maximization: classical, behavioral, institutional


Agglomeration



Comparative advantage, industry clusters


Space and Product life cycle


Limitations of Location Theory

4. Concepts of Community Markets


Circular Flow


Export Base theory



Limitations, multipliers


Central Place Theory


Trade Areas


Clustering and Clustering Strategies

5. Community Factor Markets


Land


Labor


Financial Capital


Technology


Amenities

6. Local Governments


Sources of Revenue


Tax system


Incentives and subsidies



Types of subsidies, criticisms

7. Community Economic Development in Practice


The process


Where to find data


Economic Analysis


Assignment: Twenty questions about your community

Course Outline (continued)

8. Tools of Community Economics


Trends: Growth indices, shift-share analysis


Defining trade areas



By customer origin



By travel time



Gravity models


Defining labor markets


Specialization


Retail/services supply/demand analysis


Gap analysis


Assignment: Conduct a SWOT analysis (strengths, weaknesses, opportunities and threats) for your community.

9. Strategies for Economic Development


Assignment: Conduct a SWOT analysis (strengths, weaknesses, opportunities and threats) for your community.

Graduate-level project (required for students enrolled in this course for graduate credit): Using the concepts and techniques learned in this class, create a strategic plan for your community’s economic development.  Consider assignment 1, where you identified which state of development your community was in and which type of economy best described your community.  Refer to assignment 2, “Twenty questions about your community,” and provide a brief summary of the demographic and economic base of your community (population, income trends; location theory; fiscal position; factor and labor markets).  Consider assignment 3, your SWOT analysis of your community – what did you identify as strengths and weaknesses; are there opportunities for economic development?  Your strategic plan must include:


1. An assessment of your community’s current situation:



Needs



Wants



Assets


2. Defined short-term and long-term economic development goals



Where do you want the community to be in 1 year?



Where do you want the community to be in 5 years?



Where do you want the community to be in 20 years?


3. Identified strategies and tools that will enable your community to reach the stated goals


4. Plans for follow-up on goals and strategies for ensuring success of the strategic plan



What measurements and outcomes will indicate success/failure in reaching goals (how 


will you measure success)?



What is your contingency plan for any goals that are not met?

Your strategic plan should be a minimum of five pages but no longer than 10 pages (double spaced, 1 inch ragged margins, 12 point Times New Roman font), excluding title page, table of contents, and references.  Number the pages.  Make sure to reference all sources of information and avoid plagiarism.  Use style guidelines of the American Journal of Agricultural Economics (provided on the Blackboard Page).  Spelling and grammar count.

In addition to the written plan, you will need to make a one-page, bulleted summary of your strategic plan.  The general public will not read an entire strategic plan, but they might look at the highlights to see how the plan might affect them; therefore, you need the ability to condense your plan in a way that communicates the relevant information.  Avoid small fonts that are hard to read.  It may be single spaced.  Spelling and grammar count: 1 point off for each error.  You are responsible for supplying me with a copy of the one-page bulleted report on the day of your presentation.
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