ANS 489/589C-084
Grants and Grant Writing

Summer 2010

Assistant Professor:
Aaron Lusby

Office: 123 Reese Hall

Phone: 318-257-2451



E-mail: alusby@latech.edu

Office Hours: MW 2-4pm; TTR 10-11:45am, 1:30-4pm; by appointment or just come by

Class Meeting: Online through Blackboard

Textbook: None

Course Objectives:

· Students will learn about sources of grant opportunities.

· Students will learn the tools necessary to write a successful grant proposal, including data collection and synthesis, budgeting and narrative content.

· Students will understand the management and recordkeeping required after receiving a grant award.

Class Preparation

· All class materials will be available on the Blackboard page under Course Documents, including PowerPoint lectures, reading materials (other than the textbook), examples and keys.  Each lecture will have a PowerPoint slide show and an accompanying audio file.  You will need the latest version of Windows Media Player to hear the audio.  Each lecture will have a discussion board forum available for students to post questions.  I will check these forums for posted questions each weekday at 4pm.
· While there are no prerequisites for this course, if you have not had AGSC 201, FOR 201 or CIS 110 or are not already familiar with MS Office or other similar software, you may have a difficult time completing the assignments.  Contact the instructor if you have questions about using software.

· There are several campus computer labs available with MS Office for those students who come to campus.  Some are listed here: Labs; there is also a small computer lab on the second floor of Reese Hall and a new lab in Lomax Hall Room 3.  If you don’t like or don’t have MS Office, go to http://www.openoffice.org/ for free software that is similar to MS Office.

· Because we don’t meet in person, it becomes incredibly important that you look at homework assignments well ahead of the due date so that you can ask me questions.  Online courses require strong self-discipline; it’s up to YOU to read the material and go through the lectures; it’s up to YOU to work through the examples; it’s up to YOU to ask me questions about the material.

· Changes in the Schedule, in Homework due dates or other announcements will be delivered via email.

Contacting the Instructor:

This is an online class, but that does not mean you cannot come to my office for help with the material or with the homework.  My office hours are listed above, or you can make an appointment with me if you want to ensure I will be in office.  You can leave me a voice mail at my office phone number, or you can email me.  Additionally, you can post questions in the discussion board forums on Blackboard.  DO NOT call me at home.  I do not carry a cell phone.  It is unlikely that I will be able to check email or discussion board forums at night or on weekends; the best time to contact me is between 8am and 5pm Monday through Friday.

Student outcomes:

· Homework Assignments:  Each section of the course will have a corresponding assignment.  The homework will be very applied in nature in an attempt to show the student how the course material can be used in an actual operation.  Students should complete the assignment and email it to the instructor by the due date.  Students taking the course for graduate credit must complete the graduate assignment.  Assignments delivered after the due date will be considered late and receive no credit.  DO NOT USE THE DIGITAL DROPBOX TO TURN IN ASSIGNMENTS.  There are no tests or quizzes in this course.
Grades will be assigned on the following scale:



90% and above
A



80-89%

B



70-79%

C



60-69%

D



59% and below
F

Course Outline

1. Where do I look for grants?


Grants.gov, foundations, ARRA, etc

2. What do I need to apply for a grant?

DUNS number, tax ID, e ID

Assignment: Register for grants.gov

3. Grant writing


The project narrative: buzzwords, spell/grammar check, write to the application


Where to find data: US Census, BEA



Assignment: draft a proposal narrative for a grant opportunity



Assignment: read and critique a classmate’s proposal narrative


The budget: SF-424a form, spreadsheet (formulas)


The budget narrative: completely explain your expenditures



Assignment: create a budget for a grant proposal and draft a budget narrative



Assignment: read and critique a classmate’s budget and budget narrative

4. Electronic applications


ICS viewer


Deadlines


Converting narratives to PDF files


Assignment: convert your proposal narrative and budget narratives to PDF files

5. Managing the grant


Paperwork


Tracking expenditures


End of project report

Graduate level project: You will identify a grant opportunity for your community and develop a proposal for submission to the grant program.  Many grant opportunities appear with a maximum of thirty days to submit proposals for consideration, so completion of this project by the end of this short course comprises a good real-world simulation of the time constraints involved in the grant writing process.  Required elements may vary from opportunity to opportunity, but basic elements usually include a project narrative, a budget, and a budget narrative.  You will submit to the instructor a copy of the request for submissions (sometimes called a “request for proposals” or a “request for applications”) and all elements required for a completed application as outlined in the submitted request for submissions.

Grading will be based on:

· Adherence to RFP guidelines

· Project narrative (quality of the proposal – is it convincing enough to be funded)

· Project budget (quality of the budget – inclusion of required elements, correct formulas and mathematics)

· Budget narrative (quality of the narrative – are categories sufficiently defined and explained as required by the RFP)

· Spelling and grammar

