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Below is some discussion of reusing the same Outcomes/Objectives from year to year and in the Use of Results sections:

Using the same Outcomes/Objectives:
I have earlier said that you should not drop what you feel to be critical Outcomes/Objectives for Teaching, Research, and Service if you think they are central areas by which to evaluate program and unit performance – for instance, the Outcomes/Objectives may be part of the unit accreditation expectations or may be mandated by some other agency.  With such critical Outcomes/Objectives, the Means of Assessment and the Criteria for Success might also be the same from year to year, as you are not assessing the same students each year to see if they are learning more each year, in a cumulative fashion.

In cases where the same Outcomes/Objectives must be used the next year, consider either 

A.
Explaining why that Outcome/Objective is critical (already at a high level, fundamental to the field, dictated by accrediting agency, mandated, etc. ) to the program evaluation and why the Means of Assessment and Criteria for Success must be maintained at the present level; or 

B.
Leaving the Outcome/Objective as it is at present but then modifying either the Means of Program Assessment or the Criteria for Success or both so that the expectations of the program are more stringent, assuming perhaps that the last year’s expectations of the program or students were set too low.   

And, if you have seen that a particular Outcome/Objectives has not been useful or may no longer be relevant, it can be discarded. 

Use of Results:
However, with critical Outcomes/Objectives, as with any set of Outcomes/Objectives, it is possible each year to reach or exceed the desired level, the Criteria for Success, resulting in the Use of Results of Means of Assessment to Improve Program/Services saying only that the program has been found to be “adequate” or “satisfactory” or that the unit will “maintain the present level” or “will continue to monitor student performance,” or will take “no action.”   

“Use of Results” does imply some action on the unit’s part to “Improve Program/Services,” so one should be careful that the overall assessment report is not essentially saying that the unit is satisfied with the present and does not anticipate taking any action in the future.  If the Criteria for Success has been achieved or exceeded, particularly several years in a row, SACS may consider that level of performance to be a given in the program and expect the academic unit to develop more Outcomes/Objectives that show variations in student performance and areas that may need improvement in the program. 

The University Assessment Committee does not view these reports as final evaluations of the programs but rather as growing and evolving plans to analyze the degree of success in the program and, using that analysis, developing plans to either make the program better or to assess parts of it not assessed in the past.

So, try to have some actions in the use of Results to Improve Instructional Program and be sure to keep the data collected each year so that the University Assessment Committee and SACS can be shown the connection being made between assessing the program and improving the instruction in it.

