STAFF SENATE CONSTITUTION
May 18, 2026 revision

ARTICLE I. NAME AND PURPOSE
Section 1. Name:
The elected representative body of the Staff of Louisiana Tech University shall be known as the Staff Senate and will serve in an advisory and consultative role with the University Administration to promote understanding, cooperation, unity, and communication within the Louisiana Tech campus community for the general welfare of the University.

Section 2. Purpose:
The Staff Senate operates as the recognized voice of the Staff of the University, both Classified and Unclassified. The purposes of the Staff Senate shall be shared leadership within the University: to promote the general welfare of the University; to discuss and express views on matters of general concern to the Staff, both Classified and Unclassified; to effect communication between the Staff and the Administration; to initiate policy proposals; to make recommendations on policy proposals submitted to it by the administrative officials of the University; and to request, through appropriate channels, from the administrative officials of the University, information which might influence policies and recommendations of this body.


ARTICLE II. STAFF SENATORS AND OFFICERS
Section 1. Staff Senators

1. Staff Senator Eligibility

Members of the Staff, both Classified and Unclassified, who are employed full-time and have been employed at Louisiana Tech University in one of these roles for at least twelve (12) consecutive months as of the beginning of each Senate year, August 1, shall all be eligible for membership in the Staff Senate.

Staff in a Supervisory Role are ineligible to serve on Staff Senate, unless no other Staff from that unit have been nominated; Supervisory Role is defined as any Staff member who directly supervises any full-time Staff member, whether Classified or Unclassified. Any Staff who have “Director” or similar in their titles are eligible if they do not directly supervise any full-time Staff member. Also ineligible are those who hold ranks of Dean (including Associate and Assistant) and Vice President (including Associate and Executive).

Please note that if a senator becomes ineligible to serve due to promotion mid-year, the senator will be given the option to finish out the remainder of the current Senate year.

2. Senate Representation

Each of the six (6) constituent units designated herein shall be entitled to at least two (2) senators representing them on Staff Senate based on the number of Staff members in the unit or major fraction thereof (including those not eligible to serve on Staff Senate), as of August 1, as defined by the University Department Listings & Workday hierarchy. Limitations and exceptions may be made within the Academic College Unit and amongst the different departmental areas.

I. Academic Colleges (Business, Applied & Natural Sciences, Education & Human Sciences, Engineering & Science, Liberal Arts)

II. Administration and Facilities (Custodial Services, Environmental Health & Safety, Physical Plant, Power Plant, Grounds Maintenance, Buildings Maintenance)

III. Finance (Human Resources, Purchasing, Comptroller, Property, Tech Express, Postal Operations)

IV. Office of the President (President’s Office, Research, Athletics, Communications, Office of Sponsored Projects, General Counsel, Alumni Association, Title IX, Innovation Enterprise, Information Technology)

V. Office of the Provost (Office of the Provost, Library, Graduate School, Honors College, Institutional Effectiveness, Registrar)

VI. Student Advancement (Bookstore, Career Services, Counseling Services, Financial Aid, First-Year Programs, Office of International Affairs, Multicultural Affairs, Recreation & Lambright, Residential Life, Student Conduct & Academic Integrity, Student Services, Testing & Disability Services, University Police, Admissions & Recruiting)


Please see University Policy 1456 for any potential discrepancies pertaining to the use of leave in order to attend Staff Senate meetings.
Representation numbers will be allocated as follows:
	Number of Staff in Unit
	Number of Senators

	Fewer than 30
	2 minimum

	31 - 50
	3

	More than 50
	4

	+ 1 for every additional 20 employees
	



3. Terms of Office:
Each Staff Senate member will be elected for a term of two (2) Senate years (August 1 - July 30) or to complete an unexpired term. A Staff Senate representative may serve no more than six (6) consecutive years. Senators who have served six (6) consecutive years are not eligible to be a Staff senator (even interim) for at least one (1) calendar year.

Section 2. Officers

1. Officer Positions
The officers of the Staff Senate shall be Past-President (non-voting), President (non-voting), Vice President (non-voting), a Secretary (voting) and up to three (3) additional voting officers (e.g., Parliamentarian, Treasurer). All offices are subject to a one-year term, with the option to extend one (1) additional year twice by a two-thirds vote of the general Senate body to the extent the officer’s prior Senate service allows (Article II, Section 2, Item 3).
A Staff Senate member serving as President or Vice President may continue to serve beyond his/her original term of office; both offices are non-voting positions.
When a senator assumes the office of Vice President or President, his/her constituent unit will declare a vacancy and must select a new voting senator if any unexpired portion of a term exists.

2. Eligibility
Any current member of the Executive Committee or any past member of the Executive Committee who is currently serving as a senator may be a candidate to the office of President. Any Senate member may be a candidate to the offices of Vice President, Secretary, Parliamentarian, or Treasurer.
Upon the election of a new President, the office of Past-President shall be filled by the outgoing President, who shall serve as Past-President for one (1) one-year term only. The outgoing President may choose to relinquish Past-President duties and run for a Senate seat if they have served on the Senate fewer than six (6) consecutive years; the Past-President may not hold a dual role as a voting senator.
Any person vacating the office of President may not be a candidate for the office of President or Vice President for one (1) Senate year (August 1 - July 30) but shall be eligible to serve again after that year. Any person vacating the office of Vice President may not be a candidate for the office of Vice President for one (1) Senate year (August 1 - July 30) but may be a candidate for President.

3. Terms
The President and Vice President may be re-elected to subsequent one-year terms of office, up to twice, for a maximum of three (3) consecutive one-year terms per office. Other officers may be re-elected to subsequent one-year terms of office to the extent their elected Staff Senate terms allow. The office of Past-President is one-year.
An election shall be held after the last Staff Senate meeting of each spring for all officers except Past-President, with such terms of office to be effective August 1.

4. Duties
The duties of the officers noted in Section 2 above will be those that normally pertain to the office held.
· Secretary (voting): Will provide competent secretarial assistance to maintain written records (including meeting minutes, vote results, survey responses, etc.).
· Staff Senate Past-President (non-voting): Will provide advice and assistance in the continuity of the jobs of President and Vice President.
· Staff Senate President (non-voting): Authority to appoint committees as he/she deems necessary to conduct the business of the Staff Senate and will serve as the Staff Senate’s representative on any University Leadership committees.
· Vice President (non-voting): Shall perform those duties assigned by the President and may serve as the President’s proxy representative on the University President’s Council.
· Parliamentarian (voting): Provides nonpartisan guidance on parliamentary rules and procedures as outlined in the Constitution, bylaws, and amendments.
· Treasurer (voting): Responsible for the financial operations of the Senate, including administration of awards and recognitions, reimbursements for Senate expenses, and fundraising and scholarships (if applicable).

Section 3. Executive Committee

1. Eligibility
The Staff Senate Executive Committee shall be composed of the current Staff Senate officers.
2. Terms
Executive Committee members will serve one-year terms, concurrent with their one-year terms as officers. If an officer’s term is extended by an additional year, his/her term in the Executive Committee will be automatically extended by an additional year.


ARTICLE III. ELECTIONS
Section 1. Senator Elections

1. Representation and Number
See Article II, Section 1, Item 2. The Staff Senate shall represent the Staff in all matters as stated in Article I, Section 2, and is recognized as the official voice of the Staff, both Classified and Unclassified.

2. Method and Time of Election
Each constituent unit shall advise the officers of the Staff Senate which positions are ineligible for membership in the Senate. All of the Staff membership, as defined in Article II, Section 1, shall have full voting privileges for election of members of the Staff Senate. Prior to Staff Senate elections in May of each year, the Staff Senate President will notify each certifying unit head of the number of senators eligible to represent the unit. The Staff Senate President will remind these representative groups that both Classified and Unclassified Staff may serve, and will encourage nomination and consideration of both.
Elections to fill all Senate positions for each Senate year (August 1 - July 30) shall occur in May before that Senate year and will be run by the Staff Senate officers. The President of Staff Senate will send an e-mail or physical note (depending on what is the best method of communication for the unit) to each unit’s eligible Staff to solicit nominations for open Staff Senate seats, open for a three (3) working-day nomination period. Following the nomination period, the Staff Senate officers will send an anonymous online ballot (via e-mail and QR code on posters) to all eligible members of each constituent unit to elect their Senate representatives. The election period shall run for no fewer than three (3) business days. Newly elected Senate members will take office in the August meeting of the year of the election.

3. Filling of Vacancies Outside of Election Cycle
The Staff Senate officers will call special elections to fill all vacancies occurring in the representation from that constituent unit. The Staff Senate President and/or the Executive Committee may appoint an interim senator until an election can be held, with the interim senator serving only one (1) quarter. The special election may be held either immediately or delayed by one (1) additional quarter by request of the unit.

4. Reapportionment
The Staff Senate reserves the right to reapportion membership of the Senate by amendment. The Staff Senate President and/or the Executive Committee shall apportion the Staff Senate members according to Article II, Section 1, Item 2 with confirmation of this apportionment confirmed by the Staff Senate Executive Committee at the Executive Committee’s meeting, by July 31.

5. Temporary Vacancies
A Staff Senate member who must be absent from two (2) or more regular meetings because of leave, official business (including travel), or a conflict with class sessions may select someone from the constituent unit to serve as a voting proxy and will notify the Staff Senate by a written notice to the President of the Staff Senate.

Section 2. Officer Elections

1. Officers
The Executive Committee will determine by each March which officer positions will be filled in the coming academic year, with a requirement to have the offices of Past-President (non-voting), President (non-voting), Vice President (non-voting), and Secretary (voting). The Executive Committee will determine the number and title of additional voting officers (e.g., Parliamentarian, Treasurer, and Awards Coordinator), limited to three (3).

2. Method and Time of Election
Officer elections shall be held at the Staff Senate meeting in April for all officers except Past-President, with such terms of office to be effective August 1. Eligibility to serve as an officer and officer terms are detailed in Article II, Section 2.

3. Filling of Vacancies Outside of the Election Cycle
In the event of an officer vacancy during the term, a special election will be held at the next Staff Senate meeting to fill the position to complete the term.

4. Temporary Vacancies
An officer who must be absent from two (2) or more regular meetings because of leave or a conflict with class sessions may request that the Staff Senate officers appoint an interim officer from the eligible members of the Senate, to serve no longer than one (1) quarter. A temporary vacancy of longer than one (1) quarter may necessitate the filling of the vacancy for the remainder of the term.


ARTICLE IV. MEETINGS
Section 1. Frequency

The Staff Senate shall meet once monthly, August through July. The time and place of such meetings shall be determined by the Staff Senate. The Executive Committee shall meet at least one (1) week prior to each regular Staff Senate meeting.

Section 2. Authorized Attendees

The regular meetings of the Staff Senate shall be open to all members of the Faculty and Staff.

Section 3. Executive Sessions

The Staff Senate reserves the right to hold executive (closed) meetings if so desired by a majority vote of the Staff Senate members present and voting. Executive sessions shall be for deliberation and discussion only.

Section 4. Quorum

A majority of the elected representatives to the Staff Senate shall constitute a quorum. The Staff Senate may meet for deliberation and discussion without a quorum. However, a quorum shall be necessary to conduct any votes.

Section 5. Minutes

Minutes of the proceedings of the Staff Senate will be distributed to each represented Staff member through the regular process used in distributing written information to such Staff (whether electronic or physical copy). This procedure will be recognized as formal notification of the represented Staff. The minutes will be distributed a minimum of seven (7) days prior to the next regular meeting and will be reviewed and amended/approved by a two-thirds vote of the general membership at such meeting.

Section 6. Agenda

All matters brought before the Staff Senate shall be introduced by a member of the Staff Senate. Communications to the Staff Senate from administrative officials shall be introduced through the President or Vice President of the Staff Senate.

Section 7. Conduct of Business

All meetings of the Staff Senate shall be conducted according to parliamentary law as set forth in Robert’s Rules of Order (latest edition will prevail), except where a contrary rule is provided by this Constitution, or by any standing rule of the Staff Senate. The Staff Senate may agree upon certain rules to act as guides in the ordinary process of the conduct of business. These rules will be recorded and will be called Standing Rules of the Staff Senate. Each of these rules will be added, deleted, or modified by a two-thirds vote of the members present.
The Staff Senate may invite to its meetings consultants needed for the conduct of its business.

ARTICLE V. RESPONSIBILITIES
Section 1. Senator Responsibilities

1. Representing Constituent Units
The Staff Senate shall have the responsibility of representing the Staff in all matters pertaining to the welfare of the University, shall discuss and express views on matters of general and specific concern to the Staff, and may initiate policy proposals and forward them to the administrative officials of the University for their consideration.

2. Consideration of Policy Proposals by Administrative Officials
The Staff Senate may make recommendations on policy proposals submitted to it by the administrative officials of the University, may express the opinion of the Staff on any and all matters proposed and expressed by the administrative officials of the University, and will have equal participation of one (1) representative on any University Leadership committees.

3. Meeting Attendance
Senators are expected to attend all regular monthly plenary meetings during the session or have a designated proxy attend. Attendance will be taken at each meeting.

a. Excused Absences
Senators who must miss Staff Senate meetings due to conflicts with class scheduling, exams, official business (including travel), other University meetings, or illness should notify the Senate President and Secretary in writing or by e-mail prior to the regularly scheduled Staff Senate meeting or within seven (7) days afterwards. Such absences will be considered excused absences. In cases where a senator misses a meeting but sends a proxy in accordance with Senate guidelines (as outlined in Article III, Section 1, Item 5), the absence will count as an excused absence.

b. Unexcused Absences
If absences are not deemed excused under Article V, Section 1, Item 3a, they are unexcused. Staff Senate officers will contact senators who have two (2) or more consecutive unexcused absences to request an explanation.

c. Absence Policy
If no response is received by Staff Senate officers providing a reasonable explanation of unexcused absences or if the senator accrues five (5) or more total unexcused absences, the senator may be removed or replaced by the Staff Senate officers due to lack of duty fulfillment.

d. Removal and Replacement of Senators Due to Nonattendance
In cases where a senator is removed or replaced due to nonattendance, the Staff Senate officers will either appoint an interim senator or hold an election of the eligible constituent unit as they see fit. The senator who is removed from the Senate body will be informed in writing. Senators who are removed for attendance policy violations are not eligible to serve as a senator for at least one (1) full calendar year.

e. Appealing a Removal Due to Nonattendance
If a senator wishes to appeal his/her removal from the Staff Senate, he/she must notify the President of the Senate and the Secretary of the Senate within ten (10) working days of the notification of removal sent by the Staff Senate. The Senate President will then arrange to have the senator appear before the Executive Committee at that body’s next regularly scheduled meeting. The Executive Committee will hear the senator’s case, and then vote by secret ballot whether to rescind the removal. The senator may retain his/her seat with a two-thirds vote of approval by the Executive Committee.

Section 2. Executive Committee Responsibilities
1. Setting the Agenda
The Executive Committee is responsible for assisting the Staff Senate President in setting the agenda for each regular Staff Senate meeting. Executive Committee members may vote to determine which items come before the full Senate body for consideration.
2. Attendance at Executive Committee Meetings
Executive Committee members shall meet monthly, at least one (1) week before the regular Staff Senate meeting. Members are expected to attend all regular Executive Committee meetings during the academic year. Attendance will be taken at each meeting.
a. Excused Absences
Executive Committee members who must miss Executive Committee meetings due to conflicts with class scheduling, exams, other university meetings, or illness should send an eligible member of the Senate to serve as a proxy for the meeting. A proxy must identify himself/herself to the Secretary at the meeting. If a proxy is sent, the absence will count as an excused absence.
b. Unexcused Absences
If absences are not deemed excused under Article V, Section 2, Item 2a, they are unexcused.
c. Absence Policy
Executive Committee members who have either two (2) or more unexcused absences or four (4) or more total absences from Executive Committee meetings may be removed or replaced from either or both of the Executive Committee and the Staff Senate by the Staff Senate officers due to lack of duty fulfillment.
d. Removal and Replacement of Executive Committee Members Due to Nonattendance
In cases where an Executive Committee member is removed or replaced due to absence policies outlined in Article V, Section 2, item 2c, the Staff Senate officers will appoint an interim Executive Committee member. The member who is removed from the Executive Committee will be informed in writing. Members removed from the Executive Committee only for attendance policy violations may not serve on that committee again for at least one (1) year. Members removed from the Senate may not serve on the Senate again for at least one (1) year.
e. Appealing a Removal Due to Nonattendance
If an Executive Committee member wishes to appeal his/her removal from the Executive Committee and/or Staff Senate, he/she must notify the Staff Senate officers within ten (10) working days of the notification of removal. The Senate President will then arrange to have the senator appear before the Executive Committee at that body’s next regularly scheduled meeting. The Executive Committee will hear the senator’s case, and then vote by secret ballot whether to rescind the removal. The senator may retain his/her seat with a two-thirds vote of approval by the Executive Committee.

Section 4. Officer Responsibilities
The duties of the officers noted in Article II, Section 2, Item 4 will be those that normally pertain to the office held. The Staff Senate will arrange for competent secretarial assistance to fulfill the duties of Secretary. The Staff Senate Past-President will provide advice and assistance in the continuity of the jobs of President and Vice President. The Staff Senate President may appoint committees as he/she deems necessary to conduct the business of the Staff Senate. The Vice President shall perform those duties assigned by the President.
The officers of Staff Senate may meet with the officers of Faculty Senate to communicate and share proposals of common interest.

ARTICLE VI. AMENDMENTS AND REVISIONS
Section 1. Origin
Amendments and revisions to this Constitution may be proposed either by a two-thirds vote of the Staff Senate or by a petition signed by at least two-thirds of members of the represented Staff and filed with the Secretary of the Staff Senate. In either method of proposal, an amendment or revision must be approved by a two-thirds vote of the Staff members voting thereon and by the President of the University.

Section 2. Publication
Copies of any proposed amendment or revision shall be circulated in the form of a written ballot by the Secretary of the Staff Senate to all members of the represented Staff so that it may be approved or disapproved; these ballots must be returned to the Secretary within ten (10) days of having been sent in order for the returned ballot to be counted as legitimate. The Staff Senate Constitution Subcommittee has revised and reviewed this Constitution, to be voted on by the two-thirds of the Staff Senate on May 18, 2026. If adopted, this Constitution will take effect August 1, 2026.
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